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Message from Steve Walker, Director of Children’s Services 
 
Dear colleagues 
 
The outcome of our most recent Ofsted monitoring visit, which took place in early 
November, has now been published.  
 
The letter does highlight some areas of improvement. For example, it points to changes in 

our processes leading to better flow of work; more effective use of data; and an increased 

focus on supporting staff in order the create the right conditions for social work to flourish. 

These changes are recent and it was too early for Ofsted to see their full impact, but they 

are clear signs of progress. However, overall the letter is not as positive as I would have 

hoped. At the same time, the findings of the inspectors are not surprising given the 

significance of the changes that we have been making to replace the Multi Agency 

Safeguarding Hub (MASH) with a more responsive Duty and Advice Service.   

The decision to focus on the Duty and Advice Service was mine. I was very aware that the 

visit would take place only a matter of weeks after we had implemented the new processes 

recommended to us by Professor David Thorpe. However, I felt it was appropriate to focus 

on this area due to the longstanding issues with the MASH, which were highlighted in 

previous inspections, and because it was an area of concern for partners. 

I was confident that, whilst the new processes may not have been embedded by the time of 

the visit, Ofsted would find that for the first time a strategic plan - agreed with partners - 

was in place to address the volume of work coming into the MASH. This had increased by 39 

per cent between 2016 and 2017. Previous approaches had simply been to add capacity to 

the MASH, initially through employing two agency teams and then, when this was 

ineffective, through the addition of a ‘Step In’ team which complicated an already complex 

system.   

I was also confident we would be able to demonstrate that the new approach had been 

agreed at a strategic level by partners through the Kirklees Safeguarding Children Board, 

who had commissioned Professor Thorpe; and that we had moved away from a system 

where the majority of contacts and referrals were made by email to one that had been 

widely welcomed. This change was welcomed by multi-agency practitioners in the Duty and 

Advice Service, whose confidence was beginning to increase, and also by partners making 

referrals, who reported that they found the new arrangements more helpful and 

responsive. 

However, the focus of the monitoring visit was very narrow and the limited time available 

meant that inspectors were not able to speak to key partners, such as the Chair of the 

Safeguarding Children Board.   

When I took up post in July, along with other senior colleagues, it was clear that more focus 

was needed on setting solid foundations for improving children's services, and that the 

approach previously had been too reactive and had not resulted in sustained progress. For 

example, two agency social work teams had been commissioned to join the MASH and deal 



with the significant increase in volume instead of us working with partners to understand 

the reason for the increase and developing a strategy to address it.  

With your support, we have developed a strategic plan for improvement, which has been 

agreed by Kirklees Council, Kirklees Safeguarding Children Board, the Children’s 

Commissioner, the Improvement Board and the Department for Education. However, as I 

know from my own experience in Leeds and other authorities, improvement journeys are 

not linear as new arrangements take time to implement and embed. I am confident that our 

strategy is the right one. We will not be moving away from it as it will deliver the positive 

outcomes that everybody wants for children and young people in Kirklees. 

The Ofsted letter can be accessed here and, as always, you are welcome to get in touch with 

views and questions. I think it is important to add that there are some very positive signs of 

progress in other areas not considered by the monitoring visit: 

 The improvement partnership between Leeds and Kirklees has been given 

Ministerial approval 

 We have recruited a further 24 permanent social workers since July – resulting in 

fewer agency staff and improved workforce stability 

 The feedback from our staff engagement sessions is telling us that morale and 

confidence are rising 

 Feedback from the Kirklees Safeguarding Children Board, and partners, on the new 

Duty and Advice Service is positive 

 We are making good progress with our career development scheme for practitioners 

in Kirklees 

I want to reassure you that we remain committed to our strategy, which will ensure that we 

have the support we need to deliver good outcomes for children and young people.  

Thank you for your support 

Steve 

 
 
 

https://reports.ofsted.gov.uk/sites/default/files/documents/local_authority_reports/kirklees/054_Monitoring%20visit%20of%20LA%20childrens%20services%20as%20pdf.pdf

